GENERAL MANAGER’S REPORT

Date submitted: November 20, 2025

On Board Stop Announcements

An update was received this week from the supplier, Strategic Mapping Inc. They are awaiting
delivery of the screens and mounts from their supplier. Shipment is expected by the end of
January with installation and testing scheduled for early February.

Update — Eight (8) Hybrid Buses
Five (5) buses have been received and are being prepared for service. The three (3) remaining
buses are expected by the end of the year.

Auction Results
Below are the results of the recent auction for three retired vehicles: two GoBus/on demand
vehicles and a Maintenance pickup.

Description S/N Net Proceeds
2017 Ford E-350 4x2 12-Seat Mini Bus, ID: 1736 1FDEE3FS8HDCO00030 1,472.00
2016 Dodge Ram 2500 4x4 Pickup, ID: PICK3 3C6LR5ATXGG258239 10,580.00
2017 Ford E-350 4x2 12-Seat Mini Bus, ID: 1737 1FDEE3FS9HDC51651 1,472.00

$13,524.00
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